Mmulti-site

FAQS

Q. What is a multi-site church?

A. A multi-site church is one church in multiple
locations with one staff, one Executive Team, one
budget, one ministry model and philosophy, and one
vision for the glory of God. For Cornerstone, the
heart of becoming a multi-site church is about our
mission - Leading people to know and serve Jesus.
Our leadership feel strongly that this is not just
another strategy that we chose on our own, but one
that God has led us into for carrying out the mission
He has given us.

Q. Where will the new site be?
A. Our new site will be located at Lee-Scott Academy
on Academy Drive in Auburn, AL.

Q. How many services will there be at Lee-Scott?
A. We plan to start with one service and will grow to
a second as the Lord grows the Lee-Scott site.

Q. Will there still be a children’s ministry at Lee-
Scott?

A. Yes! Both the goal and challenge of the Lee-Scott
site is to recreate all the main elements that we
currently experience at Cornerstone, including the
great children’s programming. Our plan is to take
the DNA of our current children’s ministry and bring
it to the new site, with all the same attention, care,
energy, and passion.

Q. Will there be staff dedicated to the

Lee-Scott site?

A. Yes, initially we will start with a staff of three
persons: Josh Agerton as the Site Pastor as well

as a Worship Leader and Cornerstone Kids Site
Director. While these staff persons will be focused on
leading the Lee-Scott site, they will remain a part of
the larger Cornerstone Staff Team.
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Q. Will the Lee-Scott site provide a separate
Youth Ministry for students in 7-12th grade?

A. No, students who attend Sunday morning worship
at Lee-Scott will continue to gather for weekly
“Cornerstone Youth” programming at the Hamilton
Road site. Strategic Leaders of the youth ministry
will be attending the Lee-Scott site in order to
maintain a presence and connection with the youth
on Sunday mornings.

Q. How will the messages be delivered at the
Lee-Scott site and what will the worship be like?
A. Messages at the Lee-Scott site will predominately
be delivered by video with live teaching happening at
a minimum of 12 times a year. All of the worship will
be led by a live band and in the same “Cornerstone”
style.

Q. What is the target date for launching the Lee-
Scott site?

A. Our plan is to commission the Launch Team on
January 29, 2012. The following Sunday, February
5th, will be the “Soft Launch” at Lee-Scott and three
weeks later will be the public “Grand Opening”...
Sunday February 26th, 2012!

Q. Are there plans to launch more new sites?

A. Our hope is to multiply our growth and maximize
our impact in Lee County and East Alabama. The
short-term vision for this involves becoming a church
of three strategic locations within the next two years:
one being at our current location, a second being at
Lee-Scott that reaches more of North Auburn, and a
third being located in Opelika.

Q. How will we as Cornerstone stay true to our
identity and maintain unity as a multi-site church?
A. The most important factor in maintaining unity as
one church in many locations is for us all to have a
crystal clear understanding of our mission, DNA and
values. Continuity and unity will come as these are
replicated at additional sites.




TO BE A PART OF THE LAUNCH TEAM
WE ASK YOU TO DO THREE THINGS:

‘PRAY EARNESTLY.

For this vision to reach more of our community and
impact thousands of lives, it can only happen as God
leads and we follow Him.

*CONSIDER GOING.
Pick up a Commitment Card at the information desk
any Sunday and turn in by November 13th.

‘LEARN MORE.

Go to www.cornerstonebuzz.org and register for one of
the four Lee-Scott Launch Team meetings. You'll have
a chance to hear the specifics about the vision and ask
your questions.

*SERVE PASSIONATELY.

Launching this new site will create many areas where
new volunteers are greatly needed at both locations.
Consider the opportunities on the Commitment Card
and commit to serve passionately in at least one area.
If you intend to stay at the Hamilton Road site and are
not already volunteering, consider this your opportunity
to step up and join the team.

Want to find the
latest multi-site updates
or register to attend a
Launch Team Meeting?
If so, Visit:

www.cornerstonebuzz.org

OCTOBER 23

OCTOBER 27

NOVEMBER 2

NOVEMBER 7

NOVEMBER 13

JANUARY 22

JANUARY 29

FEBRUARY 5

FEBRUARY 26
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